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Analytic team working at NSA/CSS Europe; success stoiy with Global War on 
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Terrorism (GWOT) (S//SI) 

(S//SI) In early 2003, NSA/CSS Europe (NCEUR) and the Geospatial Exploitation 
and Counte r te r ro r i sm Product Lines init iated a Forward Product ion effor t (at 
NCEUR) to suppor t our national goals and s t ra tegy in North Africa, Among those 
goals w a s to enable African governments to police the i r own borders , sustain or 
enhance stability and make it c lear t ha t the i r countr ies w e r e an environment 
hostile to ter ror is t organizat ions and the i r suppor ters , 
(S//SI) This small inves tment of five-to-six analysts has provided a significant 
return: Forward Production and headqua r t e r s analysts* were able to repor t the 
EUCOM Senior Staff and U.S. Ambassadors in the region used this informat ion to 
engage and enable regional governments to conduct successful counte r te r ror i sm 
operat ions. Intell igence genera ted by this Forward Production-NSAW par tne r sh ip 
has been responsible for the capture or ki l l of over 4 0 terror i s t s and has helped 
achieve GWOT and regional policy successes in Africa, 
(S//SI) While based on the skills of the forward-deployed analysts as suppor ted by 
NSA HQ, two other overarching factors contr ibuted to the effort ' s success . These 
fac tors are; 

* collocation with the pr imary regional implementer or action a rm of the US 
Government as well a s suppor t ing elements , and 

* an aggressive effor t to re lease SIGINTto foreign governments suppor t ing 
truly non-traditional cus tomers (e,g., governments in Algeria, Mali, and 
Mauritania) , 

(S//SI) Forward Product ion 's effect iveness is based on collocation and integrat ion 
with operat ional p l anner s and teaming with all-source cus tomers and par tners . 
This allows Forward Production analysts to be t t e r ant ic ipate regui rements , to 
provide bet ter - ta i lored p roduc t s and services, to be t te r opera te in t h e cus tomers ' 
decision cycle, and to be t t e r unde r s t and cus tomer needs . 
(S//SI) As the t i t le of DIRgram-337 s t a t e s "It's About Relating, Not Disseminating" 
and NCEUR forward-deployed analysts as "our expedit ionary force inside our 
cus tomers ' informat ion space,. ." are be t te r enabling CT operat ions and reaching 
analytic conclusions not o therwise possible. The Forward Production cell at NCEUR 
is serving as a model for operat ional pa r tne r ing and analytic collaboration within 
the cus tomer ' s environment , 
(S//SI) This Forward Production model will be implemented on an industr ia l scale 
when the European Security Center (ESC) in Darmstadt , Germany, becomes fully 
operational. The ESC is the realization of a significant inves tment by US Army 
Europe (USAREUR) and Intell igence and Security Command (INSCOM) to pe r fo rm 
SIGINT analysis and product ion agains t national, theater , and tactical r egu i r emen t s 
within the cus tomer domain, (See related story.) 

Notes: 
* (S//SI) Extended en terpr i se and HQ communi t ies of the GEO, CT, Regional 
Targets, and Middle Eas t North Africa p roduc t l ines col laborated on this ta rge t . 
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